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Metropolitan State University – Community Capstone Project Request Form 

Please use this form to submit a Capstone Project for students in the Master of Public and Nonprofit Administration 
(MPNA) program at Metropolitan State University. The Capstone is the final course in a students’ degree program and 
seeks to integrate learning from earlier course work and focus that learning on issues facing our Minnesota 
communities. Attention is given to the capacities of professionals in the public and nonprofit sectors to deal effectively 
with community issues, and the relationships between management practices and community development. See 
Appendix (page 3) for a more complete description of this course and its aims/deliverables.  

Community Capstone Projects should follow these General Guidelines: 

1. We seek projects that can be completed in one 15-week semester (fall or spring), or a larger project could be
split into two or more projects completed by different students over several semesters.

2. We seek projects that students can complete in approximately 60-80 hours* (to include any meetings,
information gathering, and writing up of results). *We realize this can and does vary.

3. We aim for projects that encourage student learning. Note that students must have something physical to turn
in for course credit (for example, it is not enough to simply conduct interviews; they’ll also need to write up the
results). If desired, the course instructor can help you formulate the Key Deliverables.

4. Sometimes, projects do not get picked up by students, and our preference is to shift these projects to the next
semester. However, if you have a ‘hard deadline’ for completion, please indicate that in the form below.

Agency/Partner Name: 

Brief Organizational Description: 

Project Supervisor Name and Contact Information: 

Proposed Title of Project (e.g. Capital Improvement Plan for Aitkin County): 

Key Question, Problem, or Issue to be Addressed: 

Key Deliverables (add more as needed): This may include, but is not limited to, action verbs such as “research” 
“conduct” “survey” “interview” “analyze” “present” “write up” “design” “produce” “develop” “organize” 
“compare/contrast” “implement” “solve” “report.” This may also include specific deliverables such as “generate” 
power point slides, checklists, interview notes, etc. 

1. 
2. 
3. 

Successful projects are frequently completed without face-to-face meetings. If the project will require in-person 
meetings with the student, please list those requirements here: 

If the project has a specific deadline for completion, please list here. Note that project timeframes are semester-
based (i.e. August – December, or, January – May).  
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This section should be completed by the student, after a project match has been confirmed. 

Student Name, Phone, and Email: 
 
 
Instructor Name, Phone, and Email: 
 
 
Date/Semester of Completion: 
 
 
Why is this project a good fit for your interests or skillset? 
 
 
Please describe what you believe the deliverables to be in this project, in your own words?  
 
 
What are the deadlines you have agreed upon with your Project Supervisor for each deliverable? (Remember that 
you MUST, at a minimum, be submitting one mid-point draft, via email, to your Supervisor and Instructor, copying 
both to the same email). 
1. 
2. 
3. 
 
What databases or resources do you plan to use to inform your work? (Remember you should aim for about 10 
outside references to support this work, however not all need to be described here). 
 
 
Will you need access to special software or other resources to complete this project? 
 
 
What can your Instructor do to help you succeed in this project? 
 
 
What can your Project Supervisor do to help you succeed in this project? 
 
 
 
SIGNATURES 
 
 
Student                                                                                                                       Date 
 
 
Project Supervisor                                                                                                    Date  
 
 
Course Instructor                                                                                                      Date 
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Appendix A 
 
What is the MPNA? 
The MPNA (Master of Public and Nonprofit Administration) is a 40-credit master’s program offered in-person or online 
at Metropolitan State University, part of the Minnesota State Colleges and Universities System. Students in our program 
currently work, or aspire to work, in a wide range of public agencies and nonprofit organizations. The MPNA student 
learning outcomes are as follows: 

• Understand the historic, current, and evolving role of the public and nonprofit sectors in shaping public policy, 
promoting civic negotiation, and advocating for the public good. 

• Apply practical research methods and techniques in information management, economics, public and 
organizational policy, human resource management, and organizational analysis to support the decisions of 
public and nonprofit professionals. 

• Understand the theories and best practices related to public service, including organizational behavior, strategic 
management, ethical leadership, and respectful engagement with diverse cultures. 

• Interpret and apply methods of budgeting and control, revenue diversification, financial management, and 
performance evaluation to achieve financially sustainable and accountable public agencies and nonprofit 
organizations. 

What is a Capstone Project? 
Our master’s program ends with the “Capstone Course” more formally titled MPNA 695: Capstone in Community 
Oriented Management. A significant portion of this course is based on a project or paper that the student chooses, 
develops, and completes (see Page 1 for General Guidelines). 
 
A capstone project is a synergetic relationship that gives our soon-to-graduate MPNA students an opportunity to engage 
in a real-world problem to solve for a public agency or nonprofit organization, and gives these agencies or organizations 
assistance on projects that they may be struggling to complete, due to funding or staffing issues.   
 
Benjamin Bloom’s Taxonomy of Educational Objectives is a well-known framework used in school systems across the 
country in order to help students at all levels better retain information they learn in school. Remember, builds to 
Understand, Apply, Analyze, Evaluate, and Create (Vanderbilt University Center for Teaching, 2018). With a Capstone 
Project, we are able to give our students a way to “analyze, evaluate, and create” solutions for public agencies and/or 
nonprofit organizations. It is a win for the organizations and a win for our students.  
 
What are some example projects? 
Projects vary widely, and may come to us via a public agency, a nonprofit organization, or students may self-identify 
potential projects through their own personal networks. Examples include: 
 

• Aitkin County: (1) County Governance Models and (2) Capital Improvement Plan 
• Carver Scott Humane Society: Self-Care Toolkit for Volunteers 
• Lakes and Pines Community Action Council: Impact of HUD Policies on Coordinated Entry 
• Local Public Health Department: Environmental Health Program Interview Project 
• Minnesota Association of County Administrators: Executive Performance Evaluations 
• Ramsey County: Best Practices for Child and Teen Check-up Program 
• Saint Paul Public Schools: Racial Equity Policy Effectiveness Review 
• State of Minnesota: Best Practices for Organizational Onboarding  
• Sourcewell: (1) County Shared Services Models and (2) Shared Childcare Models 
• Tickets for Kids Charities: Marketing/Expansion Toolkit 

Questions? Please contact Crystal Fashant, Associate Professor and Co-Director of the MPNA program, Metropolitan 
State University. Email: crystal.fashant@metrostate.edu. Phone: 651-999-5853. 

mailto:crystal.fashant@metrostate.edu

	AgencyPartner Name: 
	Brief Organizational Description: 
	Project Supervisor Name and Contact Information: 
	Proposed Title of Project eg Capital Improvement Plan for Aitkin County: 
	Key Question Problem or Issue to be Addressed: 
	Successful projects are frequently completed without facetoface meetings If the project will require inperson meetings with the student please list those requirements here: 
	If the project has a specific deadline for completion please list here Note that project timeframes are semester based ie August  December or January  May: 
	Student Name Phone and Email: 
	Instructor Name Phone and Email: 
	DateSemester of Completion: 
	Why is this project a good fit for your interests or skillset: 
	Please describe what you believe the deliverables to be in this project in your own words: 
	What databases or resources do you plan to use to inform your work Remember you should aim for about 10 outside references to support this work however not all need to be described here: 
	Will you need access to special software or other resources to complete this project: 
	What can your Instructor do to help you succeed in this project: 
	What can your Project Supervisor do to help you succeed in this projectRow1: 
	Student: 
	Date: 
	Project Supervisor: 
	Date_2: 
	Course Instructor: 
	Date_3: 
	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 


